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Peer Coaching Module Summaries 

 

1 Categories = Teacher Choice Modules  

2 Categories = D-11 Hot Topic Modules 

3 Categories = Empowering Teams Modules 

 

1:  TEACHER CHOICE MODULES 

 

1A:  Two Peers Same Goal 

This module is designed to support you and your peer as you address a similar goal that 

positively impacts student growth and/or your professional teaching practice.  You will have the 

opportunity to discuss reflective questions that will help you and your peer determine a 

meaningful, measurable goal.  Process steps include: 1) opportunities for personal preparation, 2) 

joint planning and goal setting with a peer, 3) a peer observation if applicable, and 4) pre/post 

observation conferences.  Opportunities for addressing student needs, individual and joint 

reflection, and collaborative discussion are key pieces of this module. 

 

1B:  Collegial Observations 

This module provides the opportunity for you to observe two peers who demonstrate quality 

instruction you would like to incorporate into your professional practice.  For each observation, 

you will meet with the teacher you will be observing and determine an observation focus 

designed to help you achieve your goal(s).  Using specific tools, the time to collaborate with each 

teacher before and after the observation will be organized to help you clarify action steps that 

will chunk what you have learned into manageable pieces that will make a positive difference for 

your students. 

 

2:  D-11 HOT TOPIC MODULES 

 

2A:  CLASSROOM ENVIRONMENT CATEGORY (includes 2 modules) 

2A1:  Classroom Management  

The Peer Coaching Classroom Management Module is designed to support you and a peer using 

a reflective approach to analyze/evaluate your classroom management.  Classroom Management 

has been divided into three areas (presence, planning, and procedures) to help you break down 
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this complex topic.  This module allows you to self-assess your strengths, as well as things you 

would like to continue to grow or improve upon.  Using the results from the self-assessment, 

checklists are provided to hone in on what is already in place and the areas you might like to 

address further.  You and your peer can access many resources including articles, activities, and 

videos demonstrating specific strategies to help you achieve your goal. 

 

2A2:  Student Engagement 

The Peer Coaching Student Engagement Module is designed to support you and a peer with 

ideas and activities to increase student engagement.  This module provides you with tools for 

analyzing when student engagement is the highest and lowest during lessons.  To achieve your 

goal, you can access articles, activities with descriptions, and videos demonstrating specific 

strategies.  This information helps you and a peer refine lessons by trying new engagement 

strategies and evaluating the results. 

 

2B:  EFFECTIVE QUESTIONING CATEGORY (includes 2 modules) 

2B1:  Asking Questions  

The Asking Questions module leads each peer to consider their current questioning practices, to 

learn about specific-purpose questioning techniques, and to develop more effective practices 

moving forward.  Observation, feedback, reflection, and implementation are built into this 

module.  The module includes many resources including articles, activities, and videos to help 

you achieve your goal. 

 

2B2: Socratic Seminar  

This module focuses on the specific, time-honored questioning model of the Socratic Seminar 

and its unique format.  The module provides many instructional resources including articles, 

activities, and videos to help you achieve your goal of implementing Socratic Seminar in your 

classroom.  You and your peer will learn together, share insights, and support each other to 

achieve success. 

 

2C:  Best First Instruction: Creating Quality Standards-based Lessons 

The Standards-Based Instruction Foundations Peer Coaching module engages you and your peer 

in improving and sharpening your planning and implementation of best first instruction based on 

standards.  You will expand your knowledge about key topics involved in planning a standards-

based lesson by reading articles/documents, viewing videos and discussing the information with 

you peer.  The topics you will explore include unwrapping and prioritizing standards, formative 

assessment, learning goals, and success criteria.  You will plan a single standards-based lesson 
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using the knowledge from the resources, conversations with your peer, and various templates. 

You will then teach the lesson while being observed and video recorded by your peer.  Finally, 

you will self-reflect on the lesson you taught by viewing the video and debrief with your peer to 

improve instruction and learning. 

 

2D:  Next Generation Learning 

 

Next Generation Learning – a learning revolution of sorts!  When thinking of the future of 

education, we must begin to create conditions where our children’s natural talents and abilities 

are supported so that they may flourish in the future.  It is time to embrace organic learning and 

encourage the diversity of talent we are presented with on a daily basis in our classrooms to 

touch not only the mind but the heart of every student we meet.  Peer Coaching’s Next 

Generation Learning module is designed for two teachers to explore the latest trends in education 

through the lens of Next Generation Learning. Teachers will work together to refine their 

personal classroom practices with the goal of creating a new classroom environment that 

supports innovation and the unique, individual learning needs of all students. 

 

2E:  COLLABORATING TOGETHER (includes 2 modules) 

2E1:  Collaboration 

The Peer Coaching Collaboration Module provides a forum whereby two peers: one general 

education teacher and a specialist teacher (such as Special Education, English Language Learner, 

or Gifted and Talented) collaborate and support one another to share a common goal. The 

module is designed to include you and your peer growing through planning together, sharing 

resources, sharing responsibilities, and implementing effective strategies to meet the needs of a 

specific type of learner in the specialist and general education classrooms. This module allows 

you time to self-assess, meet, and plan together to grow in the area you designate.  Within the 

module, support resources can be accessed including articles and videos to help you reach your 

goal. 

2E2:  Co-Teaching 

The Peer Coaching Co-Teaching Module provides a platform for two peers to dive into the world 

of working together in one classroom using Co-Teaching. The peers include one general 

education teacher and a specialist teacher (such as Special Education, English Language Learner, 

or Gifted and Talented).  You will meet to co-plan, co-instruct, and co-assess together for your 

shared students. The module is designed to include you and your peer growing through robust 

planning and implementing effective co-teaching strategies and processes to meet the needs of 

all learners in the general education classroom. This module allows you time to meet for pre-

planning, implementing, and tweaking lesson delivery to maximize the strengths of both 

professionals as you grow in your ability to teach together.  Within the module you can access 

support such as articles and videos to help you reach your goal. 
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3A:  Lesson Study  

The Lesson Study module is designed to support you and your teammate(s) (up to five 

participants) in a collaborative systematic cycle of planning, teaching, observing, refining, and 

reviewing a specific lesson.  Your small team of teachers will address an identified student 

learning need or instructional technique.  The observation is focused on student learning and not 

the evaluation of the observed teacher.  Through the lesson study process you will examine your 

practice in order to improve student learning.  This module allows you to foster a common 

understanding of what good teaching practice looks like, which in turn positively impacts the 

planning and implementing of future lessons.  Support resources include videos of lesson study 

in action as well as documents that break down the specifics of each step of the lesson study 

cycle. 

 

 

 

 


